In tough times,
Marilyn Kirkpatrick believes in cutting costs.

And she has a plan to do it.
It's solid. It’s practical. It makes sense for Nevada.

Audit the performance of all state agencies and commissions.
Cut the agencies which aren't performing or are no longer necessary. Set standards for future performance and measure
the effectiveness of the commissions and agencies. Make this information public and easy to find on a state website.

Review all agencies supported by fees and licenses.
Double check to make sure they are self-sufficient. They should not depend on additional tax dollars. Require them
to operate only on the revenue from fees or licenses—and don't raise the fees without extraordinary reasons.

Convert unused property into funds for the state.
Inventory the land and equipment owned by the state. If the land isn’t going to be used within five years, sell it. Ifthe
property won't be used within two years, sell it. Think of it as a garage sale for state surplus.

Switch the state to a 4-day, 40-hour week.
Switch state offices over to a 4-day week, 10 hours a day. It will give citizens more access after their own work day is
done. And, it will save tax dollars in energy, custodial and maintenance costs.
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